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“The Film Corner Clubs 2026-2028. From virtual to real” is promoted by Fondazione Cineteca Italiana and co-financed by the European
Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union.
Neither the European Union nor the granting authority can be held responsible for them.

1. Scope and description of the Open Call for subcontracting

Fondazione Cineteca Italiana (hereinafter also referred to as “FCI”) is the coordinator of the project
“The Film Corner Clubs 2026-2028. From virtual to real”, co-funded by European Union in the field
of the MEDIA strand under the Creative Europe Programme (hereinafter also referred to as the
“Funded Project”).

FCI is seeking a subcontractor (“Subcontractor”) to support the implementation of the Funded
Project, which includes tasks and activities related to technical development of the existing platform
“The Film Corner”.

1.1 “The Film Corner Clubs 2026-2028” Background and Objectives

“The Film Corner Clubs 2026-2028. From virtual to real” constitutes the natural evolution of “The
Film Corner” project, which has been supported by the Creative Europe Programme since 2017.

The original project led to the creation of a series of versatile and easy-to-use interactive educational
resources for film education and the development of the “The Film Corner” platform
(www.thefilmcorner.eu), which is now fully operational from a technical point of view. Applicants
are strongly encouraged to explore “The Film Corner” platform in advance. Free user accounts can
be created directly on the platform in order to access its functionalities and gain a clear understanding
of'its structure, features and user experience, which is essential for ensuring coherence of the proposed
solution.

The Funded Project is addressed to a very mixed target from children aged 8 until young people aged
29 and beyond, and envisages the creation, in each of the countries involved, of locally-based hubs
(called “Clubs”) that will both be charged of implementing local on site activities addressed to local
target users in order to enhance their engagement in film and, on the other side, will cooperate with
the consortium partners and associated partners to implement a set of cross-national activities which
are in common among all countries. Each “Film Corner Club” will be able to associate members both
adult, young audiences and school students and teachers, widening the target user ranges. Each “Film
Corner Club” will draw up an annual program of activities including 2 types of activities: common
cross-national activities, that are implemented by all partners together, and local country-based
activities, that are implemented by each partner at a local level. The project activities strongly
encourages user participation by adopting participatory methodologies focused on co-programming
of cultural activities.

The widespread use of “The Film Corner” platform in various regions of the countries involved is
included in the project as a common cross-national activity as an anchoring methodological reference.

The Funded Project keeps on pursuing strategic objectives related to the core areas of the project, in
particular:
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— increase interest and knowledge of audiences in European films and audiovisual works;

— strengthen pan-European cooperation to reflect around innovative film education
models/dispositifs;

— improving connections between Film Education and other segments of film and audiovisual
value-chain.

In line with the general objectives set, the Funded Project also pursues the following specific
objectives:
— creating an education-based innovative format/dispositif to enhance the circulation of EU
arthouse films and fostering film literacy skills;
— assure capillary impacting of the project activities on defined areas and target groups;
— enhance community engagement and foster interest towards EU arthouse films;
— produce a relevant impact on skills of students, teachers and professionals involved.

Further details on the Funded Project can be found in Annex 5.
1.2 Open Call objectives

The Open Call focuses on developing a new section of “The Film Corner” platform that focuses on
the audiovisual process from concept to production, combining theoretical knowledge; interactive
digital tools; online templates and supporting audiovisual content.

The call aims to select a proposal for the design and development of a new section, conceived as an
digital magazine-style environment capable of hosting and integrating different types of content
(articles, videotutorials, podcast on topics such as: audiovisual project development and writing,
pitching and projects presentation, understanding professional roles, etc.). The selected Subcontractor
will be responsible for the visual design and technological implementation, including the integration
of the new sections into The Film Corner platform via API', in coherence with the existing technical
architecture.

The Open Call is designed to select the best Subcontractor that offers the best value for money.
1.3 Open Call budget

The budget for the Open Call is €10,000, excluding VAT (where applicable). This is the maximum
amount; therefore, proposals exceeding this limit will not be considered.

1.4 Open Call tasks

" The Film Corner platform is based on an open API (Application Programming Interface) architecture, which
enables the integration of external modules and functionalities developed by third parties.

The APl acts as an interface allowing different software components to communicate with the platform, ensuring
that new environments and features can be connected, exchanged and managed in a consistent and secure way.
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This Open Call is structured into two tasks, the Subcontractor will be charged of implementing all
along the duration of its contract, each designed to address key challenges of the project’s overarching
objectives.

Each task is accompanied by a table stating deliverables and the delivery date and is addressed to
technical providers (European SMEs, engineering university students, informal groups of young
technical developers, etc.).

Task 1: graphic layout
This task is related to the creation of a graphic layout for the content described in this call. The
Subcontractor will:
e develop the visual identity and graphic layout of the content, ensuring consistency with The
Film Corner platform;
e design user interface elements (UI) and user experience (UX), with attention to accessibility
and usability;
e produce visual prototypes and layout guidelines for the different content formats and sections.

Deliverables:
Name and short description Delivery Date
Graphic layout September 2026

Task 2: technological development
This task is related to the technical development and integration of the environment into the platform
related to task 1.The Subcontractor will:
e develop the digital magazine-style environment and its functionalities in line with the
approved concept and design;
e define content publishing logic and support automated or semi-automated editorial content
organization;
e cnsure integration with The Film Corner platform via API;
e test, refine and deliver the final content, ensuring functionality, stability and usability.

Deliverables:
Name and short description Delivery Date
Mockup September 2026
Delivered content for the platform October 2026

2 EVALUATION AND AWARD

The evaluation procedure for the Open Call is designed to ensure a rigorous, fair and transparent
assessment of all submissions, adhering strictly to the principles of non discrimination and equal
treatment, in compliance with European principles and in particular the Grant Agreement between
FCI and the European Education and Culture Executive Agency (hereinafter also referred to as
“Grant Agreement”, Annex 3). Following the submission deadline, proposals failing to meet the
exclusion criteria will be promptly excluded from further consideration, ensuring that only compliant
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proposals are evaluated. The following sections describe the eligibility criteria (2.1), the award criteria
(2.2) and the evaluation procedure (2.3).

2.1 Eligibility Criteria

Proposals will only be considered eligible if their content corresponds wholly to the topic description
for which they are submitted.

Eligible participants
Participation in this procedure is open exclusively to entities based in EU countries.

Natural persons are NOT eligible (with the exception of self-employed persons, i.e. sole traders,
where the company does not have legal personality separate from that of the natural person).

Applications may be submitted individually or as part of a national partnership with a clearly
identified lead applicant.

Applicants which are subject to an EU exclusion decision or in one of the following exclusion
situations that bar them from receiving EU funding can NOT participate®:

— bankruptcy, winding up, affairs administered by the courts, arrangements with creditors,
suspended business activities or other similar procedures (including procedures for persons
with unlimited liability for the applicant’s debts);

— 1in breach of social security or tax obligations (including if done by persons with unlimited
liability for the applicant’s debts);

— guilty of grave professional misconduct® (including if done by persons having powers of
representation, decision-making or control, beneficial owners or persons who are essential for
the award/implementation of the grant);

— committed fraud, corruption, links to a criminal organization, money laundering, terrorism-
related crimes (including terrorism financing), child labour or human trafficking (including if
done by persons having powers of representation, decision-making or control, beneficial
owners or persons who are essential for the award/implementation of the grant);

— shown significant deficiencies in complying with main obligations under an EU procurement
contract, grant agreement, prize, expert contract, or similar (including if done by persons
having powers of representation, decision-making or control, beneficial owners or persons
who are essential for the award/implementation of the grant);

— guilty of irregularities within the meaning of Article 1(2) of EU Regulation 2988/95 (including
if done by persons having powers of representation, decisionmaking- or control, beneficial
owners or persons who are essential for the award/implementation of the grant);

2See Articles 136 and 141 of EU Financial Regulation 2018/1046

3Professional misconduct includes: violation of ethical standards of the profession, wrongful conduct with impact
on professional credibility, false declarations/misrepresentation of information, participation in a cartel or other
agreement distorting competition, violation of IPR, attempting to influence decision-making processes or obtain
confidential information from public authorities to gain advantage
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— created under a different jurisdiction with the intent to circumvent fiscal, social or other legal
obligations in the country of origin or created another entity with this purpose (including if
done by persons having powers of representation, decision-making or control, beneficial
owners or persons who are essential for the award/implementation of the grant).

Applicants will also be rejected if it turns out that®:
— during the award procedure they misrepresented information required as a condition for
participating or failed to supply that information;
— they were previously involved in the preparation of the call and this entails a distortion of
competition that cannot be remedied otherwise (conflict of interest).

The Applicants must submit a declaration of honour that it is not in one of the exclusion situations
depending on their legal status duly signed (see Annex 2 — Declaration of Honour).

Eligible activities

The proposals must be in line with the EU's political interests and priorities, as specifically pursued
through the project “The Film Corner Clubs 2026-2028. From virtual to real”.

Applicants must have the know-how, qualifications and resources to successfully implement the
Funded Project and contribute their share [including sufficient experience in projects of comparable
size and nature, experience in IT design and development.

Applicants must describe their qualifications and experience in the project application (see Annex 1
— Proposal template). This ability will be assessed and a score will be awarded (as better specified in
paragraph 2.2) based on the Applicants’ competence and experience.

Proposals must be submitted in English.
Applicants that do not comply with eligibility criteria will be excluded.
2.2. Award Criteria and grounds for exclusion

The award criteria aim to evaluate proposals to select the best value for money. Proposals will be
evaluated based on the following award criteria for a maximum score of 20 points.

Award Criterion Maximum Points
1. Quality of the content of the proposal
2. Coherence with The Film Corner platform
3. Financial sustainability
4. Applicant’s background and experience

(VN AV, MRV, RV,

2.2.1. Award Criteria Description

4See Article 141 EU Financial Regulation 2018/1046
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Proposals will be evaluated according to the following elements.

1. Quality of the content of the proposal (max 5 points)
Assessment of the overall quality, coherence and relevance of the proposed content and environment
according to article 1.4 of this call, including:
» relevance and quality of the proposed content;
» clarity and strength of the conceptual approach and narrative structure;
* pedagogical value and capacity to support film education and user engagement.

2. Coherence with The Film Corner platform (max 5 points)
Assessment of the consistency of the proposal with the existing platform and project framework,
including:
» alignment with the objectives and methodology of “The Film Corner Clubs” project;
 compatibility with the existing structure, tools and user experience of the platform;
* capacity to integrate the proposed environment within the platform architecture.

3. Financial sustainability (max 5 points)
Assessment of the financial proposal, including:
* consistency between the proposed budget and the planned activities;
» cost-effectiveness and value for money;
» clarity, transparency and internal coherence of the budget.

4. Applicant’s background and experience (max 5 points)
Assessment of the applicant’s capacity to implement the project, including:
» relevant experience in digital development, creation of audiovisual and multimedia content and/or
cultural and educational projects in the last 3 years;
* technical, creative and organisational capacity of the team;
» demonstrated ability to manage and deliver projects of comparable scope and complexity.

2.2.2. Grounds for exclusion
Proposals will not be evaluated if they:

o exceed the budget of the Open Call equal to €10,000, excluding VAT (where applicable);
e do not comply with eligibility criteria specified in §2.1 of this Open call.

2.3. Evaluation Procedure

The evaluation procedure for the Open Call is designed to ensure a rigorous, fair and transparent
assessment of all submissions, adhering strictly to the principles of non discrimination and equal
treatment, in compliance with European principles and in particular the Grant Agreement (Annex 3).
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Following the submission deadline, proposals failing to meet the eligibility criteria will be promptly
excluded from further consideration, ensuring that only compliant submissions are evaluated.

The evaluation of the proposals is entrusted to an evaluation committee of 3 members, chosen by FCI
from among experts who are impartial to uphold the evaluation’s integrity and have no conflict of
interest.

Each proposal will be assessed based on the predefined selection and award criteria.

Proposals will be scored according to the maximum points allocated for each criterion.

Each member of the evaluation committee will independently review and score the proposals,
followed by a collective discussion to calculate the arithmetic mean of the scores given by each
member of the committee for each evaluation criterion in order to obtain the final score to be assigned
to each proposal.

The technical score awarded for each element of the proposal will be rounded to the first decimal
place, down if the second decimal place is between 0 and 4 and up if the second decimal place is
between 5 and 9.

The final ranking of the proposals will be based on the overall scores, identifying the proposal that
best meets the project objectives and offers the best value for money.

3. FORM AND CONTENT OF OPEN CALL PROPOSAL

Only proposals that will be received by the deadline and those that adhere to the requirements set out
in the Open Call will be subjected to the evaluation of the eligibility criteria.

3.1 How to join

STEP 1: PREPARE YOUR SUBMISSION DOCUMENTS

Applicants must submit a proposal using the template provided (see Annex 1), with a maximum
length of 7 pages (excluding appendices). The proposal must follow the prescribed format (Times
New Roman, font 12) and include all the sections described below.

HEADING: Title Page
The Title Page must include:
e Applicant’s contact details
e Name of the organisation
e Country of establishment
e A brief summary of the proposed solution

BOX 1: Quality of the content

Applicants must provide a detailed description of the proposed content and digital environment,
explaining the conceptual approach and how it will support the objectives of the call (a maximum of
5 elements). Applicants may include visual materials (e.g. sketches, mockups, references) to support
the proposal. This section must include:

» concept and structure: description of the overall concept and structure of the proposed environment;
* pedagogical approach: explanation of the educational value of the proposal and how it supports film
literacy and user engagement;
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» user experience: description of how users will interact with the environment, including navigation
logic and engagement features.

BOX 2: Coherence with The Film Corner platform

Applicants must demonstrate how the proposal aligns with and integrates into The Film Corner
platform. This section must include:

» alignment with project objectives: explanation of how the proposal is consistent with the objectives
and methodology of “The Film Corner Clubs” project;

» platform integration: description of how the proposed environment will be integrated into the
existing platform, including technical compatibility (e.g. API integration);

* consistency with existing tools and design: explanation of how the proposal maintains coherence
with the platform’s current structure, functionalities and user experience.

BOX 3: Financial sustainability
The Applicant will provide a financial proposal that includes all activities and contents offered. No
cost breakdown is required.
The proposed budget:
e must be calculated on the basis of the costs actually incurred and meet the “general eligibility
conditions” set out in Article 6 of the Grant Agreement (Annex 3);
e will be evaluated according to the best value for money principle (i.e. costs must be
reasonable and compliant with the principle of sound financial management).
The maximum budget must not exceed € 10.000, excluding VAT (where applicable). Proposals
exceeding this limit will not be considered.

BOX 4: Applicant’s Background and Experience

- Company/Organization Profile: A brief history and description of the candidate’s
organisation, including size, location and core business areas.

- Relevant Experience: Portfolio of previous projects similar to the scope of this Open Call,
emphasising experience in film education and contributions to the “7The Film Corner” project
or similar initiatives in the last 3 years. Include information about staff, capabilities and name
key persons for this proposal (full CVs can be added in the appendices in a separate pdf).

Appendices
- Any additional documents that support the proposal submission and can give the selection
committee further elements, such as:
o proof of legal status,
o signed Declaration of Honor,
o detailed CVs of key personnel,
o multimedia materials presenting the content of the solution,
o any other relevant appendices.

STEP 2: SUBMIT THE PROPOSAL
The proposals shall be submitted electronically (document format: PDF) to the following e-mail
address: thefilmcorner@cinetecamilano.it. The deadline for submission is 2026, June 30th. All

8



Creative
Europe

MEDIA

CINETECA

., co-funded by

proposals must be up to max 7 pages; does not include appendices specified in Step 1. FCI shall
not consider late submission proposals to be valid.

Once the proposal is submitted, the Applicant will receive a notification to verify the delivery of
the application.

STEP 3: EVALUATION OF APPLICATIONS AND RESULTS ANNOUNCEMENT
Once the Open Call is closed, all submitted proposals will be evaluated. The results will then be
communicated to the applicants by July 30", 2026 and then the contract signing process will
begin with the winner.

3.2. SUPPLEMENTARY INFORMATION

3.2.1. Open Call Timeline

The Open Call will be published on May 18", 2026 and will expire on June 30™ 2026.

Requests for clarification may be submitted until June 8", 2026, and the FAQ will subsequently be
published on June 15", 2026.

The selection will be finalized and the results will be sent out by July 30, 2026.

The contract will be signed with the winner of the Open Call no later than September 10™.

The engagement is expected to start not later than September 30" and end not later than December
31%, The final report will be submitted by 2027, February 28,

3.2.2 Practical Principles of Open Call

This Open Call does not constitute a contractual proposal and does not in any way bind FCI to proceed
with the subsequent procedural steps described herein. The submission of one or more proposals in
response to this Open Call does not determine or oblige FCI to award the tender and enter into the
subcontract.

FCI also reserves the right to suspend, modify or cancel, in whole or in part, the Open Call for
proposals due to unforeseen circumstances related to the proper and timely implementation of the
Funded Project.

Applicants are the only responsible for the content and nature of their submission to the Open Call.

Applicants are responsible for ensuring that no legal obligations, no rules of public order of decency
and no rights of third parties are violated, according to the laws of the countries involved. They must
also ensure that their submission results in no unlawful act and/or in no harm to others.

Applicants will indemnify FCI from any and all costs and damages that could result from breaching
their legal obligations. FCI shall not be liable in the event of loss of submitted proposals namely due
to network interruptions. In case of any failures of the FCI system or website, contractors will have
to contact the FCI support team via e-mail, at the address: thefilmcorner@cinetecamilano.it.
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The information which has been specifically designated as “confidential” by contractors shall remain
confidential.

FCI will answer any questions regarding this public call for proposals. Questions must be sent to the
following email address thefilmcorner@cinetecamilano.it no later than June 8™, 2026. FCI will
respond to requests for clarification by email within June 15", 2026 and will subsequently publish
the answers to the questions received on the Open Call page of its website.

Intellectual Property

By signing the contract, the Subcontractor undertakes to transfer to FCI any intellectual property
rights that may exist in relation to the activities covered by the contract itself. This includes, without
limitation, any software, code, scripts, tools or digital resources developed in the course of the
subcontracted activities. The Subcontractor shall deliver to FCI the complete source code of all
software developed under the contract, including any related documentation, configuration files and
build instructions, in a format and on a medium agreed with FCI, no later than the date of submission
of the final report.

Data Protection

Personal data of the Applicants shall be collected and processed only for the purpose of participation
in the Open Call by the FCI team which takes all appropriate measures for the safety of Applicants
data and respond to all the requests regarding data subjects rights. The General Data Protection
Regulation (2016/679/EU) guarantees that the processing of data is carried out in compliance with
the fundamental rights and freedoms, as well as the dignity of the data subject with particular
reference to confidentiality, personal identity and the right to data protection.

Applicants acknowledge that providing their personal data is mandatory in order to participate in the
Open Call. Personal data shall be kept, under the scope of this program, until its completion after
which they will be erased. Should there be any queries concerning the processing of personal data,
these shall be addressed to FCI team.

Undertakings of the Subcontractor and payment methods

The Subcontractor must carry out its activities in accordance with Article 11 of the Grant Agreement
(Annex 3).

The costs of the subcontracted activities (price invoiced by the Subcontractor) are eligible provided
they comply with the conditions set out in Article 6 of the Grant Agreement (Annex 3).

The Subcontractor must comply with the contractual obligations set out in Articles 11 (proper
implementation), 12 (conflict of interest), 13 (confidentiality and security), 14 (ethics), 17.2
(visibility), 18 (specific rules for carrying out action), 19 (information) and 20 (record-keeping) of
the Grant Agreement (Annex 3), as supplemented by the provisions of Annex 5 to the Grant
Agreement (Annex 4).
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The Subcontractor expressly agrees that, in relation to the subcontracted activity, the provisions of
Article 25 of the Grant Agreement (Annex 3) shall also apply to it.

Consequently, the bodies mentioned in Article 25 (e.g., the granting authority, OLAF, the Court of
Auditors (ECA), etc.) may also exercise their rights against the Subcontractor.

Payment of the budget requested by the Subcontractor for the performance of the services covered by
the subcontract is subject to the submission of a specific financial reports, setting out the details of
the eligible costs incurred, and is to be made in two separate instalments, namely:
- apre-payment at the signature of the contract;
- afinal tranche after the reporting of the implemented content, within 60 days after the delivery
of the final reporting.

FCI may reduce the budget for the Subcontractor, if the Subcontractor has committed:

(1) substantial errors, irregularities or fraud or

(i1) serious breach of obligations under the subcontract.
The amount of the reduction will be calculated concerned and proportionate to the seriousness and
the duration of the errors, irregularities or fraud or breach of obligations, by applying a reduction rate
to the budget.

4. LIST OF ANNEXES

Proposal template;

Declaration of Honour;

Grant Agreement;

Annex 5 to the Grant Agreement.

Brief description of the Funded Project.
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